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O Introduction

al order- with the activities and instruments ti{at are scheduled to

ethod. Th&

Section 2 deals -in alphabeti

be exeguted using the
'SMART' Fra

refore, the section starts with/an explanation of the



1 General Information

E-invoicing and invoice automation promise

Corporates, SME’s, banks, public adm

Europe. Supplemented with a large amount of non-financial benefits, e-invoicing and>

automation can give a major contribution to Efiropean competitiveness and recession recovery

Common practice and facts nevertheless show thatthe/penetration @nd adoption of e-invoicing

and invoice automation in Member StateS~and across Europe is reldtively low.

Major barriers

and activities:
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1.1  DISTINGUISHING FEATURES OF THE EEI PLATFORM

The mission of the EEI Platform

visitors, members, partners and stakeholders.

Objectives

To achieve this mission, the EENR|atform aims at~sgveral objectives hat clearly distinguish the

EEI Platform from other initiatives:
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- Giving the members and partners the pgssibility to create extra value by adding special

features for members and partners on/the website, in gewsletters, social networks and the

internet.

not intruding the interests ¢f individual mémbers.

- Giving the members and partners<the possibility td’ create extra Aalue by adding special

features for members and partners on the~website, the forum/in newsletters and brochures.

\Wge cluster Q business c%ter
——
/in(—emal\ OBTAIN+KNO GE ILDING+NETWORKS
external SHARING FORMATION \{OMOTI G+INTERESTS

\/
if and (2) i

I Platform facCititates every\member to\the maximum extent, based on the

ember can deci

¢ for itself ( hich segment(s) he or she would like to
engage. Th

member’s input an eds.
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- broadcast promotional and

- discuss new European or Ig

- promoting interests towayds other initiatives, proje¢ts~and stakeholders.

1.3 CROWD SOURCING

At the end of 2009 the

the EEI Platform wer¢ asked to expres

tform performed an online poll. itors, members arnd_partners of

ir preferred activities and ins

ws the outcome of this polf:

T~

Publication " " Starting with e-Invaicing ™~

f Statiztic research on e-invoicing us

diagram underneath s

Suppliers guide

|
Other anzwer..,

EEI confarence Interviews

Workshops

Webcasts / slidecasts

intent range, &.q. archivin ayrments e : :
g8 =4 g Self audit! self certification toal

Co-aperation with ather arganizations Cnline cormrmunity

orm generated the~2Q10 and 2011/activity plan. Activities and

Based on this poll the EEI Pta

instruments diagram that do show up in this 2 acfivity plan, will become of the

additional fundi

g items could be moved to the 2010 activity plan.
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2.1  S.M.A.R.T.

The EEI Platform uses the S.M.A.R/T. approach_to generate results from our a

generate opportunities for EEI Plgtform membeys:

The SMART approach

approach, it is moredikely that planned

generated within a specific perted.

activities listed can effectively be reafised.

Specific

The objectiye of the activity isTclear and concisely defifed. A clear link between the objective and

the impagt of activity can be identifieth The more precise an ohjective or astjvity is formulated;

the easigr it is to realyj

Measurable




unlock energy. The objective is to be positiyely defined. The/basic aim is to ensure that it leads

to distinctive results.

Realistic / Relevant

powers? In addition, the ‘R’ in a S/M.A.R.T. apprpach can also be interpreted as™“Relevant”. A

viable and meaningful objective j5 motivating ghd releases energy.

Timing

When does the activity start and end®™What is the goal? A SMART objective has a clear start and

2.2 ACTIVITIESSAND INSTRUMENTS

Below, the activities are displqyed in de

habetically and based_on the S.M.A.R.T.

approach.
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2.2.1 CASE STUDIES (BEST PRACTICES)

Activity /
Case studies (best practices) K P~
Description (specified) /

Examples of implementation by EEI

W me. In additipn, targeted
As well as the use of ot respurces on the

[~
Feasibility (realistic) / —~/

Depending the informatien_provided by participa in EEI Platfoym, it is realistic in 2010 to have
at least 2(Y case studies available.

Date Rsédy (time rel/a’ca:ﬁ\

Readyédaptations wé@e: Febﬁfary 2010\/\ ~J/
\/

10
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2.2.2 COMMON BODY OF DEFINITIONS

Activity /

Common Body of Definitions K /\

Description (specific)

A Common Body of Definitions shovis the deﬁnltlons that have been~used or publishe the field
of e-invoicing and invoice automation.

Objective (specified)

The Common Body of Definitio s aims to dis ay which définitiqns are best suitable from a certaln
perspective using tags, categ s and ratings

Cooperation/realisation (appomta cceptable/actlonable)

Most of the CBOD data is already avallable durting_a phase where
contributed in the CEN/ISSS phase 2 workshop. It was

this information during

e EEI Platform actively

Platform would not use

icular workshop

ainder of this Phase 2 Workshop:

has ended its phase 2 activities and ta has not been used for the orkshop, the

EEI Platform reinitiatés<this data on one of its satetti ebsites.

Feasibility (realistic)

Data is available. Data from rece ublicationswill b ed and then the munity will be
asked to give input on the available definitions.

Date Ready (time related) The end of 2010, ongmﬁa@flwty

Amount tion of over 200 deﬂ ns and desc ptlons on e-invoicing, that can be
(measurable) reduced to ere 40 relevant ite

11
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2.2.3 CONTENT WEBSITE WWW.EEJPLATFORM.COM

Activity /

Content website EEI Platform (www.eei&I{tform.com) S~

Description (specific)

The number of visitors within the k of EEI Platform is growing c¢aily. This i ue to the

in the platform around e-invoi€ing and autoynated invoife~processing. Additionally the use of 3dcial
networks helps a great deal.

Objective (specified) I /

For 2010 the aim is to add 150 news and 15
EEI Platform strives to continue to keep the number
nd 130. In addition, the EEI pla

s articles, reports and prese

nda items to the/lwebsite, as well as 200 tweets. The

news may originate, with

10 percent increase t d 120 documents.

tions. These cuments are

t the/ website of EEI

These documents incfude amongst

sometimes embeddechqn the website by using STi are. The aim for 2010 is

automated invoice processing will incréase as a reswf of the website content.

Cooperation/realisation (appointable/accép@e/actionable) / T~/

The news a

agenda ite are submitted by the pacticipants of EEY Platform and other organizations

engaged i e-invoicing and automated invoice processing~Nn addition, proactive search is executed in
more thagh 100 other sptre
SHARING + INFORMA

nowledge: O

es. The procegsing of content in the
partly in the segment PROMOTING +
KNOWLEDGE.

bsite falls/into the segment
TERESTS. In addition, they

also sha

Feasibility (realisti

These activities are certai feasible. The et of the+ ct is bas¢d on growth in the last quarter
of 2009, Look for profiles, docume and presentatiens in this document.

/Date Ready (timﬁela@ |The enH*oLQlO, ongoing activity

Amount publicatian of 150 news i s, publicdtion of 15 calendar items, adding
(measur® 200 tweets, publication of 120 do¢wwents and presentations, publication

of 2 se studies.

12
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2.2.4 COOPERATION

Activity

Cooperation /\ /

Description (specified)

/o~ \/
EEI Platform pro-actively aims at cpoperating with members and stakehol regarding e-inweicing
and invoice automation.

Objective (specified) /
The goal is to create additiopal added valde for mempers, stakeholders and cooperative partners
when it comes to e-invoicing and~Qvoice automa he role of E

in existing initiatives and, where reque

Platform could be to participate
and possible, donat¢ input and optimally facilitate the
participants of EEI Platform. Suggested initiati ith are: CEN/ISSS e-invoice III,

Peppol, IDABC, E-practice, EC, FDE.

to cooperate

[~
Cooperation/realisa/ion (a intable/acceptable/actionable) \

Recent experiences Have learned that orgarmi

ions and initiatives sometim osition their ‘interest’
i is moment somewhat itious.

actually creating

NETWORKS and PROMOTING + INT

Feasibwty (realisticy \ /

EEI Platform pro—actiWw it coul to other initiatives/ Also by using web 2.0 tools
and social n orks, the nee r formal cooperation is somew eased

Date Ready (time W C T~ /

The end of 2010 T/

_Amount (Measurable) \|\7\ | |

13
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2.2.5 E-INVOICING EVENT

Activity

E-invoicing event \ /

Description (specified) ~ ~/

A European event concerning e-in\//ﬁicing

Objective (specified) / / 7

The objective is to create an ev¢nt that targetg organisatinns use e-invoicing. This target QW

awards for the best pwcing and invoice automatio

Cooperation/realisétion (appointable/a able/actionable) /

This item covers all four segments SHARI

NETWORKS a OTING + INTERESTS.

Feasibility/(realistic)

The format is ready and proven. wever because of b etary antN{ime constraints, the EEI
Platforny regretfully dmplan suck an event in 2010.
d) ~J

Date Ready (time re

2011 Me\\/) \/\

Amount (measuraﬁl@?\ |1 C\I\ / |

T

14
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2.2.6 MEMBERS/PARTNERS/SPONSORS INCREASE EEI PLATEORM

-~

Activity

Increase of members participating in the EE\Pia}form \

Description (specified)

To execute its activities and i struments in 010 and the EEI Platform needs to increase its
volume in members/partners/sponsors.

Objective (specified)

Growth EEI Platform by seven members. Also ate a head start |th sponsors interested in
supporting the E-invoicing event.

Cooperation/realisa}/itrn@a,wtabIe/acceptabIe/actionabIe

Providing mailings to the target grou interest them to participate i e EEI Platfor
Customising contributien to a flat fee for providers: organisations intereste becpme a sponsor

or exhibitor of the E-invoici event,Wase will be avaitahle
Feasibility (realistic)

management and payments in the widest sense s realistic.

The growth of 7 participants engaged in ectroniang and autoyw processing, credit

Date Read)/(time relate

The end of 2010. The business caﬁe\q the E-invoicing e\knt\will be presented in august 2010.

Amoury( (measurabté 7 |

2 ~

15




oy
727 2%

eeipratForm
Gz oA

2.2.7 MEMBER PROFILES (EXTENDED)

Activity \ /\
Member profiles (extended) — ~/
Description (specified) /

The products and services of the EEI Platform participants are presented in profiles:™~Fhese profiles
make a distinction between market, applicatiop, financial and other aspects of e-invoicing andnvojce

automation. See also: online community /\

Objective (specified)

The extended profiles are intended to clarify_the products and services of the service providers, so

that all target groups and visitors of the website w what to exp

Cooperation/realisation (appointable/acceptable/actionakle
p / fon (app /acceptable/actionable)

Co-operation worked with the ivities being taken from the expe oup awareness»Jhe profiles of
participants are in the segment and PRO + INTERESTS and BUILD + NETW@RKS.

Feasibility (realistic) ~

The profiles are also linked to members{pa on the EEI Platfor site. In a later stage, the
profiles will be interactive for comparisgn purposes,

1-2-2010

Date Ready (time related) Y /\/
AN

Amount / |25 profiles

=~
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2.2.8 NEWSLETTER: EXTERNAL

Activity \ /\

Newsletter: external ~/

I~
Description (specified) /
An external newsletter provides overview of developments in electronic invoicing~It includes pregs
releases and calendar items during that peripd. Furthermore, new presentationNd
background documents will be/added, as well as avatars/of ne bscribers to our community

Objective (specified) ~

By sending newsletters, the EEI Plat aims to increase awareness and provide continuous

information about various developments to participants the EEI Platform as well as

stakeholders and other parties interested.

[~
Cooperation/realisa/ion (a intable/acceptable/actionable) \
The external newslegter is offered as an & mail_newsletter. The newslette ostly copsists of “User
Generated Content”. Theworganisatieq_motivates the participants to deliver as m information as

Qrganizations, suc EN, Taxud, PEPPOL, IDABC,

automation a it management and thus betqng to the segments SHARING + INFORMATION and
PROMOTIN@ + INTERESTS.

Feasibility (realistic) \

The amgunt of infor ion is i idly. Nevertheless the ount ¢f new information remains
relativel has a WE::\rahZi of resources. Of course,
members o i invited to deliver content (user
generated content).

Date Ready (time related) T/
Yy
Amount |+ 17times per year. | > |

17
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2.2.9 NEWSLETTER: INTERNAL

Activity \ /\

Newsletter: internal ~/

Description (specified) /

An internal newsletter provides ah overview of developments in electronic invoicin r the membeys
of the EEI Platform. The differerice with the external newsletter is that more in-depth infor ion #nd
reports are provided. It also deals with revigws of pa results of previous periods and the

impact on participants. It can alsednclude specifi tations and case studies.

Objective (specified) /

ts EEI Platfo

informed about important developments in Europe (see™

By sending newsletters EEI Platform primarily

articipants to be able to stay

ternationaliza , the actions executed

by the EEI Platform fowand the achieved results.

Cooperation/realis@on (appointable/a able/actionable) /

The newsletter is offere a digitakfarmat and sent pé ail. The newsletter}réstly consists of

INTERESTS.

FeasiHility (realistic) ) \/\ Y
See: externaﬂﬁﬁe@tter ~ \

Date Ready (time re‘lﬁtedk /

Ready a—

mount & 1 time per month;42 times per year~_| |

18
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2.2.10 ONLINE COMMUNITY

Activity /
Online community /
Description (specified) I~ ~

An online community consists of pgople fromwarious sectors and with differ needs throug
technical platform to communicaté about common interests, problems, interests or tasks.

Objective (specified) / / I~ \/

To provide: \/

Fill out an extended SEO optimised profile

1. Extended profile:

2. Private messaging/

Private messaging works like internal site~email. Members can message pegple on their friends

list as well as forward\and reply

3. Friending:

Members can be connected as ‘friends™y accepting/each other’s friendship r¢quest.

bers’ profiles,Yfeqve messagedfor other greaup members and comment on a member’s photo.

6. Activity streams:

Activity streams aggregat of the activity acrosg the EEI Community. All of the members’

19
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activity (if made visible) is also made visible so one can £heck what others are doing.

7. Blogs:
Allowing multiple blogs and multipl
EEI Community.

owns, as well as their recent posts and cq

8. Status updates:

Status updates will appear on a membersprofile page. Memb

rs can update their status as
frequently as they want to.

All status updates/are logged in

a~member’s activity stream. Status~updates can alsy be fed into

other results suchhas member search results

ber listings and other s ns inyolving the

display of members.

9. Gallery:

Members of the EEI Community will be able to create their own pHotoatbumg. These albums can

and will be resized appropriately.

Cooperation/realisation (apWe/acceptaWnable) ——

/'r/he websites Wwwa, eeiplatform.com, www.platformelfa: and www.eeiplatform.be have been
integrated around the onlin ity. i ill go live at 1-2-2010 and suits
RKS and PROMOTING + INTERESTS.

Feasibilit ealistic)

W soon

Date ReWe related) \ \

1-2-2010 ~ \

Amount (measurable) | |/

20
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2.2.11 PRESENTATIONS

Activity

Presentations /\ /
\/

Description (specified)

Presentations during seminars, fai;é, OW exhibitions, etc.

Objective (specified)

The aim is to inform visitors of the abov events ahout developments in electronlc\hw)hg
automated invoice processing and related subjects.

Cooperation/realisation (apW/acceptaBléfagjﬁonable)

There is collaboration in progress with se | organizations particj atlng in the stakeholder formation

dition, EEI Pla

on e-invoicing and the expert group awareness. In

m regularly performs
presentations for participants of the EEI Platform.
e segments PROMOTING + IN

STS and SH

The presentations are fnclude G +

INFORMATION.

Feasibility (realistic) ~_ ~
It is expected that the EEI Plaﬁsq will d@WresentatioW

Date Ready (time related) 7

2 presentations in the 1st half of 2010, 6 p entatlon\{n the 2nd haI 10.

Amount (measurable)  [8 |

N

21
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2.2.12 PUBLICATIONS

Activity

Publications /\ /

Description (specified) ~

Publications consist of articles, iftervie press releases or other co unications in~Jjeurnals,
newspapers and other (digital) media.

Objective (specified) /

The content of publications/might cover/{a new patticipa a summary of developments or
substantive views on subjects t ich the EEI ofm and its pafticipants are directly linked. The

e EEI Platform and i

aim is to increase the visibility of the participants play in the field of

oal is to publish 15 items.

Most of these publicagions wi ers and social
on various
(international) website ht with other
consultation to message.

This activity suits the segments PR ATION.

Feasibility (realistic) ~ /\ /

It is expecte ish at least 15 publicati . It is expected fthat capacTty is available in the

summer to/write various arti . Of course, participants are free provide the EEI Platform with

publications.

Date Ready (time re/ated) \ \ /

7 in thé& 1st half of 2%9,@ the)znd half mg\ ~7

Amount (nTeas{rable) |‘r5 | \V‘ah.,e | t.b.d.

22
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2.2.13 PUBLICATION: ‘STARTING WITH E-INVOICING

Activity / \

Publication: “starting with e-invoicing”

Description (specified)

A no-nonsense publication that provides a 7- \téﬁ\dpproach to\sm%lthem&;mg,\almed at
SME's. /\

Objective (specified)

without ads.

See: description. Two onllne[vérsmns are ?saged a_free version with ads and a paTi‘ch;fon

Cooperation/realisation (apW/acceptaEléfaQﬁonable)

Looking at the poll, it is believed that squication is desirab}é.

Feasibility (realistic)

Most of the copyright material is already available. It is ly a matter of\autting it into the pan-
European SME's pers;%!ctive\

Date Ready (time rél{ted)

End of 2010 \ ~
o~

Amount (measurable) [I\[

23
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2.2.14 SECRETARY: ADMINISTRATIVE SUPPORT

Activity

Support office activities, administration,\cawunicatioy(s

Description (specified) ~ ~/

Coordination related to the activiti7§ dew this Activity Plan.

Objective (specified) / / /

Supporting activities / / S~ \/

Cooperation/realisation (a@ointable/acc table/acti}zfnableN

Fits all segments and the objectWe EEI Platform/ /

Feasibility (realistic) /

Capacity is available. Depending on the growth o\E*E%cform additienal funding is desirable.

Date Ready (time rela}%

Ready: Continuous ac |V|ty

Amount (measuraﬁke)

W
<

24
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2.2.15 SOCIAL NETWORKS

Activity

Social networks

Description (specified)

YouTube. See also: online community.

/=

Objective (specified) Z

The implementation of social ne rks to enableﬁm@/opment of e-invoicing, invoice automation and

credit management through more chan in order to generate/ more awareness, traceability and

recognition.

Cooperation/realisation (appointable/acceptable/actionakle
p / fon (app /acceptable/actionable)

Technical cooperatiory with networks for mutual excha The website

www.eeiplatform.com is the central hub. items are manually poste the news page of the

EEI Platform LinkedIn g . ~

Feasibility (realistic)

Profiles on these social networks are\fe\y and Mmajntained. 7

Date Ready (time related) /\/

Ready and exterideton1:2010 /

Number gf networks (meastraple) |9 ™\ ~._ |

25
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2.2.16 STATISTICAL INFORMATION ON THE ADOPTION OF E-INVOICING

Activity \ /\

Statistical information on the adopti(/)n\of e-invorciag /

Description (specified)

Statistical information on the adcyftion of e-inv0/'7cing 7

Objective (specified) / / I~ \/

To provide clear information gbout the use and adoption of e-i icing across Europe and in several
member states using online pollS~Kjlling out this p Il grant that person free access to the planned

EEI E-invoicing event. At this event he or

e will receive a free copy of this research, worth € 500,-

Cooperation/realisation (appointable/acceptaWnable)

For the research to provide a clear and objective vie the use an

doption of e-invoicing

ers is necessa
G + KNOWLEDGE, PRO

cooperation with visitors, exhibi

sponsors and EEI Platform me
This activity falls iy the segments OB

SHARING + INFORMAT
~—

Feasibility (realistic)

All necessary questions needed have\anady bedr put irW) an online survey 7

Date Ready (time related) ~ /\/

Ready, but e}chWe second half of 2018@nwards

Number 5{f networks (meaﬁm&@e) | ? l\ \ |

2.2.1 SUPPLIE

This will become an inte nd also of the online

community.

See: online community

26
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concerns the transfer of ‘common’ body of kdQwledge that facilitates the acceleration, adoption

and penetration and of e-invoicing~aad invoice automation across Europe and its Member States.

The intended result of activities within the segment~QBTAIN+KNO DGE is the creation of a

common viewpoint on e-invoicing and invoice automation and_its impact on templementary

domains. But also addfessing the-perception of complexity and theintended needs O

standardisation. Witlhfout developing new standardisation activities.

BUILDING+NETWORKS

viewpoints that has been madéayailable by members And partners.

27



Platform, its instruments, members /amdpartners are pointed out as theé~authentic source™

unique information on e-invoicing,
By providing an authentic sourge with clear byt flexible information on e-invoicing, the

penetration and use of e-invoigcing can be acCelerated, ith opportunities for members

and partners.

PROMOTING+INTERESTS
The PROMOTING+INTEREST segrien

includes activities which by thel

nature belong toa

28



